224                         MODIFYING THE PROGRAM
The availability of teachers trained in home economics to
take the lead in more specialized parts of the home-living
experiences equalizes the responsibility for certain projects,
prevents strains, and helps accent the home relationships in
experiences which take place in the school (see pages 225-
226). The home-living teacher is more efficient in leadership
if she is a versatile person and has a flexible daily schedule.
The latter makes her more available for assisting with many
kinds of activities (see Appendix, Exhibit F). As a program
gains momentum in a city or district, additional teachers may
be needed on the home-living staff so that each large school
or two smaller ones may have the leadership of a full-time
teacher.
Supervisors in guidance, health, nutrition, home economics,
and elementary education have a special contribution to make
in guiding the research into local needs, in suggesting ways
to meet these needs, in directing teacher research, and in dis-
covering pertinent materials to motivate pupils' study.
LEADERSHIP is MOVABLE
Leadership in a democratically conducted program will
shift from administrator to teacher, from teacher to teacher,
from teacher to pupil, and to parents or lay persons as the
occasion demands the skills which any particular person has
to give. In the school- and community-centered program, all
need to be free to carry out their own plans and projects, even
though these may be units of the over-all program. This
does not bespeak lack of organization, but better interaction
among workers. For example, pupils of the intermediate and
upper elementary years are capable of planning and executing
extensive projects, and primary pupils, as has been shown, can
help make daily plans and follow through on correlated units
of study.
Series of experiences similar to the following might have
0ectifx!fcl fa other elementary situations, and show what class-
room leadbers can teach through encouraging pupil initiative.